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Positive Relationships Policy 

 
A framework for: 

• promoting personal and social responsibility in the context of 
positive relationships; 

• promoting positive behaviour and; 
• managing behaviour at St Michael’s School 
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Mission Statement 
Our life, at St Michael’s is lived in the Catholic Faith. Strengthened by worship and prayer supported by a 
committed community and challenged to become whole persons, we minister to one another in service and 
love. 

While aiming at the highest standards, our school is a listening place where each child feels recognised, 
valued and challenged, being drawn to achieve according to his or her ability. Our hope is that parents will 
also feel listened to and involved in the life of the school. 

We look to the building of the Kingdom of Jesus through community, and through education of the whole 
person through relationships. 

By community we understand the involvement of parents, children, priest, staff and our friends in the parish, in 
the mutual building of Christian relationships within the school. These relationships are based upon a sense of 
belonging, and a spirit of co-operation and reconciliation. 

By education of the whole person we endeavour to teach: 

• That life’s meaning is based upon the following of Jesus 

• That every person has a right to respect, freedom and care 

• That striving to realise one’s own potential leads to fulfillment in life 

• That the development of the social, emotional, physical, intellectual and spiritual in each person is 
essential to complete education 

• That self-discipline and a responsible attitude are necessary for an individual to become the best 
possible person 
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Rationale 
At St Michael’s School we aim to model our behaviours on the example of Jesus as shown through the 
gospel.  Jesus showed us how to live through the interactions he had with the people of his time.  His own 
actions taught about: 

• forgiveness 

• making choices and being responsible for them 

• making wrong situations right 

• helping those in need 

• welcoming others 

• living peacefully 

• being socially responsible 

• respecting self and others 

• restoring dignity in self and others 

• walking in other’s shoes / showing empathy 

“I have come that you may have life and have it to the full.”  John 10:10 

St Michael’s School being true to its mission as an authentic Catholic School, aims to move beyond the 
management of student behaviour and extend to the transformation of student actions and attitudes to 
enable them to reach their full potential. The process of transformation involves empowering students to gain 
the skills and attitudes needed to be both personally and socially responsible for their own behaviour and 
make appropriate behavioural choices.  Teachers will play an active role in this process through explicit 
teaching and updating through professional development which will assist students reach these goals; and 
also by being ‘living’ models, who nurture and mentor our students in our faith, values and social emotional 
competencies 

This framework is underpinned by the research of Michael Bernard, Albert Ellis and William Glasser.  Their 
evidence shows that children develop to their fullest potential as a result of both internal and external social-
emotional psychology.  These researchers show that in reality the following facts of school life exist and that 
we must work with these facts in mind: 

• People choose their behaviour.  Every single person can behave acceptably in school and we in a 
Christian environment must encourage children to choose acceptable behaviours and assume 
responsibility for their own behavioural choices. 

• We acknowledge that only individuals can change their own behaviour.  Staff and parents can assist 
students with this process of change.  Recognition of students for displaying SEL-related behaviour 
(eg work cooperation, academic confidence, resilience, getting along) and the opportunity for SEL 
self-regulation (including self-monitoring) are of paramount importance. 

• The school community needs a Positive Relationships Policy to protect the rights of all members of 
our school community to learn in a safe and caring environment.  It is important for students to find a 
balance between their own individual rights and freedom, without inhibiting the rights and freedom 
of others. 

• Learning is maximized by acceptable student behaviour. 

• In Managing Student Behaviour, staff acknowledge that while external controls are necessary for 
effective learning, internal strategies are also necessary for long term sustainable change.  
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• Discipline is not an enforced order or means of punishment but a body of skills and techniques that 
must be studied to be put into practice.  Discipline is a developmental path for acquiring skills and 
competencies. (Peter Senge, The Fifth Discipline) 

• Our school can create conditions for positively influencing student’s behaviour and academic 
performance.  

• A student’s every action has a natural and logical consequence and students must learn the 
consequences of the choices which they make and learn to take responsibility for them. 

• While every inappropriate choice will have a logical and natural consequence consequences will 
be based on individual needs. 
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St Michael’s School beliefs about behaviour and learning 
At St Michael’s School the school community has been involved in the process of identifying the core values 
at the heart of school life.  These values underpin everything we do and identify the positive behaviour 
choices which are expected of students. 

Community 

Together 

Everyone 

Achieves 

More 
• Be welcoming and friendly to others 

• Share with others 

• Getting along 

• Play fairly and by the rules 

• Participation in school activities 

• Keep our school environment tidy and clean 

• Help others 

• Listen to others 

• Support each other through good and bad times 

• Encourage others and give compliments 

• Share and follow through with ideas 

 

Faith 
What would Jesus do? 

• Pray together 

• Be respectful of the Catholic Faith Tradition 

• Celebrate Eucharist 

• Care and support for each other 

• Acceptance of each other’s differences 

• Believe in yourself and the gifts God has given you 

• Believe in others and encourage others 

• Make every day count 
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Learning 
Expanding horizons 

• Always having a go – be willing to take a risk 

• Try your best in everything 

• Be focused and ready to learn 

• Ask questions and search for answers 

• Explore together and individually 

• Be organized with appropriate equipment 

• Follow instructions instantly and cheerfully 

• Listen attentively 

• Concentrate on set task 

• Have a positive and optimistic work attitude 

• Learn from your mistakes 

• Have fun and enjoy learning 

• Help others to understand 

Respect 
Pride in ourselves, our Catholic Faith and school 

• Hands and feet to self 

• Use respectful words 

• Listen to others and they may listen to you 

• Take responsibility for your actions and words 

• Use good manners 

• Wait your turn 

• Accept individual differences 

• Care for our environment and property 

• Wear school uniform appropriately and with pride 

• Give without expecting anything in return 

• Forgive and forget 

• Act in a safe manner 

• Treat others the way you want to be treated 

Trust 
Building honest relationships 

• Empathy for the feelings of others 

• Be honest with yourself and others 

• Give others a fair go 

• Give a meaningful apology 

• Show that others can rely on you 

• Accept that you can rely on others 

• Make our school a safe place to be 

• Avoid gossip and back stabbing 

• Take responsibility for your actions 

• Be true to yourself and others 
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Processes for facilitating standards of positive behaviour and responding 
to unacceptable behaviour 
St Michael’s School aims to provide effective behaviour support by: 

• creation of a positive whole school culture through the implementation of our Religious Education 
Program and Social Emotional Learning Strategies 

• quality learning and teaching practices 

• a balanced, relevant and engaging curriculum 

• supportive and collaboratively developed programs and procedures which support students’ social 
and emotional wellbeing. 

• managed professional development, education and / or training for all members of the school 
community 

• strategies, which are contrary to the school’s Mission Statement, should not be used eg: put downs, 
sarcasm, public humiliation.  These strategies should be characterised by non-violent, non-coercive 
and non-discriminatory practices. 

• a continuum from whole school positive preventative action for all students, through to intensive 
intervention for specific individuals or groups. 

 
 
 
 
 
 

Whole School Behaviour Support (proactive strategies) 
• Religious Education Program 

• SEL explicit lessons 

• meaningful and stimulating curriculum 

• school values 

• rights and responsibilities 

• micro-skills for managing behaviour 

• professional development for staff 

• opportunities for parent education 

• buddy program 

• clear levels and processes for managing behaviour 

Targeted Behaviour Support 
• school leadership team intervention 

• parental involvement 

• clear levels and processes for managing behaviour 

• learning support teacher 

• school counselling service 

• Catholic Education Services personnel 

• liaising with professional agencies 

Whole-School Behaviour Support (100% of students) 

Targeted Behaviour Support (approximately 10 - 15%) 

Intensive Behaviour Support (approximately 2 - 5%)
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Intensive Behaviour Support 
• school leadership team 

• parental involvement 

• clear levels and processes for managing behaviour 

• learning support teacher 

• school counselling service 

• Catholic Education Services personnel 

• professional agencies eg paediatrician, psychologist 
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Bullying and Anti-Social Behaviour 
St Michael’s School actively seeks to encourage students to behave in positive ways, to take responsibility for 
their actions and promotes a positive approach to behaviour management within the school.  The school 
aims to provide a safe, supportive learning environment that is free from all forms of intimidation and 
harassment.  Our school affirms each person’s worth and dignity through our promotion of the value of 
respect.  Bullying strikes at the very basis of this value and thus bullying in all its forms will not be accepted 
within the school community. 

Bullying is a repeated and willful misuse of power by an individual or group to oppress, hurt, intimidate, 
embarrass or put another person under stress.  There are three main types of bullying: 

• Physical – hitting, kicking, punching, taking or damaging belongings, pinching, pushing, violent 
physical attack 

• Verbal – name calling, insulting, racist remarks, obscenities, telephone harassment, sexual harassment 

• Emotional – spreading rumours and nasty stories, exclusion, threat of harm, threatening gestures or 
isolation 

Consequences 

• St Michael’s School Community will aim to eliminate bullying through whole school supportive 
practices, community involvement, awareness and education. 

• The school community will create an environment of trust and understanding where: 

1. the victims of bullying feel empowered to seek help to deal with the situation 

2. the bully is assisted in changing behaviour; and 

3. the opportunity for reconciliation is provided. 

• A clear set of procedures will be put into place as a guide for staff, parents and students to manage 
bullying situations. 

The school will encourage: 

Staff to: 

1. be role models in words and actions at all times 

2. be pro-active in eliminating bullying 

3. be aware of signs of distress and incidents of bullying  

4. advise parents of children involved in bullying behaviour 

5. support both the victim and the bully, each according to their individual needs 

6. document and report incidents of bullying 

Students to: 

1. choose not to be involved in any bullying situation 

2. practise assertive and friendly behaviours 

3. support the victim in a bullying situation 

Parents and Carers to: 

1. be role models in words and actions at all times 

2. be aware of signs of distress and incidents of bullying 

3. inform the school of bullying or suspected bullying 

4. encourage their child to report bullying to a staff member 
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Procedures 

• Classroom teachers will determine if an incident is an ongoing issue with students and determine if 
the principal or member of the school administration team needs to be involved. 

• Interviews will take place with the individuals involved to establish the nature of the incident. 

• If investigation results in identification of bullying behaviour, a record is made of the details and a 
process identified for changing the behaviour of the students involved.  Further instances of bullying 
by the same person will be recorded and a consequence will be determined which may also involve 
counseling or mentoring of the student. 

• The person being bullied may be offered counseling and support, if deemed necessary, and contact 
will be made with parents/caregivers at the discretion of the principal or member of the school 
administration team. 

• As a consequence of bullying, ranges of options are available depending on the individuals and the 
nature of the situation.  Some of these may be: counseling, restitution (making amends), detention or 
some other logical consequence. 

• Repeated bullying may lead to a review of enrolment or other suitable consequence. 

Some Helpful Information 

• Whatever the cause, bullying is usually a signal that the bully needs some help.  Early intervention is 
important for the bully and early recognition may help stop bullying at an early stage.  It is important 
for the bully to receive appropriate help such as mentoring, counseling, etc. 

• Victims of bullying need to take some steps which include reporting any incidents to a teacher or 
member of the school administration, using assertive words such as ‘No’, talking to friends or support 
people about the situation, and avoiding ‘risk’ situations where possible. 

• If someone else is being bullied it is important for bystanders to report the incident to a teacher or 
member of the school administration, show the bully that you and your friends strongly disapprove of 
their actions, seek help and give sympathy and support to students who are bullied. 

• Staff need to ensure that they remain vigilant at all times and ensure that all incidents are taken 
seriously.  It is important that staff are seen to act on any incident brought to their attention.  If 
necessary report the incident to a member of the school administration. 
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Consequences for unacceptable Behaviour 

Classroom Management Flowchart 
Teachers are able to use professional judgement in implementing this flowchart 

 
Curriculum and Positive Supportive Strategies 

 

    REDIRECTION → Return to task 

             ↓ 
    REDIRECTION → Return to task 

             ↓ 
Choice to Return to ←    CHOICE → A Responsible Thinking Sheet  
Activity on Agreed Terms    (or similar) is to be completed in time out 

             ↓      

           TIME OUT IN ROOM 

             ↓ 

Choice to Return to ←    CHOICE → In another class or if necessary, the office 
Class on Agreed Terms     (Responsible Thinking Sheet)   

             ↓      

          TIME OUT OF ROOM 

 

• Re-entry into the class relationship requires the child to reflect on their behaviour choices through the 
use of a responsible thinking sheet or similar, to apologise for behaviour choices and to make a 
commitment to try to improve behaviour choices 

• Resource to assist the re-entry process = RTS – Responsible Thinking Sheet (or similar to suit the age 
and needs of students) 

• Use of behaviour specific feedback to assist in the management of behaviour which focuses on 
positive behaviours within the classroom environment 

• Use of Redirection (Microskill from Mark Davidson) to assist in the management of behaviour 

• The principal is responsible for the overall discipline measures used within the school 

• Parents may be notified regarding some disciplinary concerns and the combined resources of family 
and school personnel used to find a solution to the situation 
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Positive and Proactive Whole School Practices 
Level 0 
Positive / Preventative Measures – Teacher / Whole School 
The aim of St Michael’s School is to have all students operating at this level.  This then allows the teachers to 
be able to focus most of their teaching time, energies and strategies in this proactive area. 

School Action 
1. The school has a clearly defined set of expectations for students. 

2. Upon enrolment, parents and carers are made aware of school policy and practices regarding 
promoting positive behaviours and the management of behaviour. 

3. The school provides support for staff, parents and carers through professional development and 
providing whole school procedures. 

Teacher Action 
1. Each teacher develops curriculum plans which are based upon effective learning and teaching 

principles. 

• Has a Christian base to all teaching and learning 

• An understanding of the learner 

• An understanding of the learning process  

• Provide a challenging and supportive environment 

• Establish learning partnerships 

• Respond to a variety of social and cultural contexts 

• Each teacher devises a classroom behaviour management plan which: 

 Clearly defines student expectations in positive language (values charts and 
SEL keys) 

 Clearly states the rights and responsibilities of students and adults who work 
in the classroom 

 Clearly shows consequences which are consistent with the school plan 

 Is visible within the classroom and referred to 

2. Each teacher uses teaching strategies which are based on the ‘Micro-skills for Managing Behaviour’ 
created by Christine Richmond 1995. 

3. Each teacher strives to build rapport with the children where positive relationships are characterised 
by mutual respect. 

4. Each teacher strives to build positive relationships with parents and carers and established and 
maintains communication with them. 

Parent / Carer Action 
• To cooperate with the school by supporting and reinforcing the school’s policies and procedures 

with students. 

• Modelling a supportive and positive relationship with the school through open, honest and respectful 
communication. 

• Making themselves aware of and familiar with their child’s classroom routines and management 
practices. 
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Level 1 
Recovery – Teacher  
Students, who despite the support provided in Level 0 haven’t responded positively, will need extra strategies 
and support.  The aim is to assist the students to move back to Level 0.  Students who have an Individual 
Education Plan (IEP) may require support at this level.  A Behaviour Management Plan may be included in the 
IEP. 

Teacher Action 
1. Use responsible thinking processes with the student (Responsible Thinking Sheet or other means for 

reflecting on behaviour choices) 

2. Follow the behaviour management flow chart in this policy document 

3. Use re-entry process as per flowchart 

4. Re-teach / revise classroom expectations 

5. Record / Anecdote action taken (Teachers are responsible for keeping records of behaviour 
management undertaken) 

6. Advise parents / carers if deemed appropriate 

7. Inform Leadership Team if deemed necessary 

Parent / Carer Action 
1. As for Level 0 

2. If a Responsible Thinking Sheet or other means for reflecting on behaviour choices is sent home: sign it 
and discuss the incident with the student.  If necessary, make comment and / or follow up with the 
teacher 

Outcome 
The student returns to Level 0 and is monitored by the teacher. 
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Level 2 
Recovery (Teacher and Leadership Team with Cooperation of Parents / 
Carers 
Students who, despite the support offered through Level 1 processes, have not shown significant improvement 
will be referred to Level 2.  The aim is to assist the student to move back to Level 0. 

Teacher Action 
1. Be responsible for the development of an Individual Behaviour Management Plan in collaboration 

with the student and a member of the Leadership Team. 

2. Refer the student to a member of the Leadership Team for an interview. 

3. Provide documentation of previous processes used including Responsible Thinking Sheets or other 
means for reflecting on behaviour choices to a member of the Leadership Team. 

4. Advise parents / carers and organise a meeting with them to review the Individual Behaviour 
Management Plan. 

5. If an IEP is in place, confer with the Learning Support Teacher. 

Leadership Team Action 
1. The Leadership Team member supports the classroom teacher as they develop an Individual 

Behaviour Management Plan with the student. 

2. Attend a meeting with parents / carers and the classroom teacher to discuss the Individual Behaviour 
Management Plan. 

3. May coo-ordinate the assistance of professional agencies to assist ie: School Counsellor, 
Paediatrician, Psychologist, CES personnel if necessary. 

Parent / Carer Action 
1. As for Level 0 

2. Attend an Individual Behaviour Management Plan meeting with the teacher and a member of the 
Leadership Team 

3. Follow up with agreed action steps identified 

4. Attend a follow up / review meeting 

Outcome 
The student completes a set time of good reports based on the Individual Behaviour Management Plan and 
returns to Level 1 and then back to Level 0. 

An Individual Behaviour Management Plan should state clearly: 

1. How long it is current for 

2. What the student must do to return to the earlier level 

3. What roles / responsibilities that teachers / leadership team members and parents / carers have 

An Individual Behaviour Management Plan must incorporate: 

1. The use of responsible thinking processes 

2. The use of a recording tool to monitor student behaviour or; 

3. The use other contracts incorporating the setting of a goal relevant to the student and the reason for 
the referral 
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Other possible strategies in the Individual Behaviour Management Plan could include: 

1. Time out in other area of the school (class or administration area) 

2. Time out from the playground areas where unacceptable behaviours have been exhibited 
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Level 3 
Moderate Recovery (Teacher, Leadership Team, Parents / Carers & 
Support Agencies 
Students who, despite the high level of support and intervention, demonstrate a continuing pattern of 
breaches of unacceptable behaviours and have not shown considerable improvement at earlier levels will 
be referred to Level 3. 

Teacher Action 
1. The teacher gathers the facts and / or documentation related to the student 

2. Refer the student to the Principal or member of the Leadership Team 

3. Organises a follow up meeting with the parents and member of the Leadership Team 

4. Gives input into the re-entry process of the student back into the classroom 

Leadership Team Action 
1. The member of the Leadership Team reviews the facts as provided by the teacher and interviews the 

students 

2. Attends an interview to discuss the student behaviour with the class teacher and parents / carers 

3. Where necessary, professional agencies are contacted to assist eg. School Counsellor, Paediatrician, 
Psychologist, CES personnel 

4. May suspend the student from normal classes for a set period of time (usually internal suspension 
spent in administration) 

5. A process of re-entry into the classroom / playground is agreed upon with the class teacher and 
parents / carers 

6. The results of the process are documented 

Parent / Carer Action 
1. As for Level 0 

2. Attend a follow up meeting with the teacher, Leadership Team member and student 

3. Tend to any action steps 
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Level 4 
Extreme Recovery (Teacher, Leadership Team, Parents / Carers, Support 
Agencies and CES Personnel 
A student who has committed a single very serious breach of unacceptable behavior, eg Sustained verbal 
abuse, physical violence, serious vandalism, illegal act will be managed at this level.  Likewise, a student who 
has not responded considerably to intervention steps put in place previously may be referred to Level 4. 

Teacher / Staff Member Action 
1. The staff member gathers the facts and / or documentation related to the student 

2. Refer the student to the Principal or member of the Leadership Team 

3. Will be required for follow up and / re-entry procedures 

Leadership Team Action 
1. The member of the Leadership Team reviews the facts as provided by the teacher 

2. The student is interviewed by the Leadership Team Member 

3. The parent / carers are contacted and are required to attend an interview to discuss the student’s 
behaviour 

4. Professional agencies are contacted to assist eg School Counsellor, Paediatrician, Psychologist, CES 
personnel 

5. The student may be suspended from the school for a set period of time 

6. After the suspension, the student must attend a meeting with the Principal, classroom teacher and 
their parents / carers and provide reasons in writing as to why they should be allowed to return to the 
school.  An agreement is negotiated and a review date is set. 

Parent / Carer Action 
1. As for Level 0 

2. Attend a follow up meeting with the teacher, Leadership Team member and student 

3. Be a part of the re-entry process 

4. Be prepared to follow through agreed consequences and be responsible for the supervision of the 
suspension 
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Level 5 
Student Dismissal from the School 
A student may have committed a very serious breach of acceptable behaviour ie sustained verbal abuse, 
physical violence, serious vandalism, illegal act.  After unsuccessful intervention at Level 4, and / or repeat 
offences, the student will be required to leave the school. 

Teacher / Staff Member Action 
1. The staff member gathers the facts and / or documentation related to the student 

2. Refer the student to the principal 

Principal Action 
1. Documentation outlining ongoing behavioural issues and steps taken to support behaviour to be 

forwarded to the Executive Director – Catholic Education Services, recommending that enrolment 
be terminated 

Parent / Carer Action 
1. Remove the child from the school 
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Playground Achievement Notification   

Child’s Name: _____________________________________ 

Class: ______________________ 

Date: ______________________ 

Playground Achievement: _________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________ 

Supervising Teacher: ____________________________________ 
 
 

Playground Achievement Notification   

Child’s Name: _____________________________________ 

Class: ______________________ 

Date: ______________________ 

Playground Achievement: _________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________ 

Supervising Teacher: ____________________________________ 
 
 

Playground Achievement Notification   

Child’s Name: _____________________________________ 

Class: ______________________ 

Date: ______________________ 

Playground Achievement: _________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________ 

Supervising Teacher: ____________________________________ 
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Playground Misdemeanour Notification   

Child’s Name: _____________________________________ 

Class: ______________________ 

Date: ______________________ 

Playground Incident: _________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________ 

Supervising Teacher: ____________________________________ 

 
 

Playground Misdemeanour Notification   

Child’s Name: _____________________________________ 

Class: ______________________ 

Date: ______________________ 

Playground Incident: _________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________ 

Supervising Teacher: ____________________________________ 

 
 

Playground Misdemeanour Notification   

Child’s Name: _____________________________________ 

Class: ______________________ 

Date: ______________________ 

Playground Incident: _________________________________________________________ 
___________________________________________________________________________________ 
___________________________________________________________________________________ 

Supervising Teacher: ____________________________________ 
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Student Incident Form 
Student’s Name:   

Teacher’s Name:  CLASS:  

Date:  TIME:   

 

Reason for Interview:  

 

 

 

 

 

 

 

 

 

 

Action Taken:  

 

 

 

 

 

 

Follow-up:  
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Name:  ______________________________________ 
Signature: _______________________ 

RESPONSIBLE THINKING SHEET  
Name:______________________     Date:____ 
The Healthy Christian 

 

 

 

Have I been caring for my body? 

Check with the 7NPs  

The Informed Christian  

 

 

 

Did I know what I did was wrong? 

The Democratic Christian   

 

  

 

Did I forget about the rights of others? 

The Eco Christian 

 

 

 

Did I hurt the environment? 

The Creative Christian  

 

 

 

How can I solve this problem? 

 

 

 
 
 
 

 
 
Check with the 7 Natural Physicians: Colour in what you need. 
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School Rules 
 

    

Right Place Right 
Time 

Hands and Feet to 
Myself 

Speak Respectfully 
Do as the Teacher 
says straight away 

Care for the 
Environment and 

property 

 
1. Which School Rule did I choose to not follow?   

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

________________________________________________________ 

2. What would I do differently next time? 
________________________________________________________ 
 
________________________________________________________ 
 
________________________________________________________ 
 
________________________________________________________ 

 
Teacher ______________     Parent: _______________  
 

Reentry: 

 

To reenter my class I need to tell what I agree to do. 

If I choose to do this again I understand that I will have another consequence. 

 


